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− Siegfried to acquire a CDMO specialized in early-phase 
development and manufacturing services in Grafton, 
Wisconsin (US), from Curia

− The new site is set to strengthen Siegfried’s customer 

offering for Drug Substances in terms of capabilities 
and geography

− Siegfried will further develop the site into its North 

American Siegfried Acceleration Hub for early-
phase CDMO services to generate attractive growth 
opportunities

− The acquisition is financed from existing funds. The 
outlook for 2024 and the mid-term financial targets 
remain unchanged

Expanding customer offering in the US and strengthening service portfolio globally
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Siegfried to acquire early-phase CDMO in Wisconsin (US) from Curia

Siegfried Acceleration Hub, Grafton

Irvine

Pennsville
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Small & medium-sized companies drive majority (>80%) of pre-clinical and early-phase projects

Acquisition taps into the strong clinical pipeline of small molecules 

New drug approvals by US FDA
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Biologics Small Molecules
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Total # of small molecules projects and products

Governmental/ 

university/ 
non-profit

Biotech/ 
small pharma

Regional/

mid-sized 

pharma

Global 
large pharma

Generic-
other

1,181

7,254

5,178

1,062

1,376

8,174 early-stage pipeline 
molecules (>80% of Total)
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38%
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28%

43%

47%

62%

Phase 2 to filedPre-clinical to phase 1



Customers will benefit from synergies across all development phases all the way to commercial production 
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Capturing attractive opportunities already at early clinical stages

Ph-III

Launch, 
life cycle 
mgmt.

− To date, typical point of 

entry for our business

− Strong development 

services existing in our 

network

− Focus on high-quality, 

robust GMP manu-

facturing at industrial 

scale with a high yield

− Increasing number of 

customers are requesting early-

stage CDMO services

− Customers tend to avoid 

switching from a CRO to a 

large-scale CDMO in Ph-II

− Integrated offering attractive to 

small & medium-sized pharma 

companies lacking resources to 

change suppliers later

− Out of Siegfried‘s  

scope

− Global network of large-

scale API manufacturing 

plants 

− Manufacturing of 

exclusive and multi-

client APIs

− Continuous 

improvements and 

economies of scale

Pre-clinical 
/ Ph-I

Ph-IIDiscovery

Additional offering Already offering today
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Acquisition will be an additional feeder into our world-class network

New business Large-scale manufacturing networkProcess research & dev. centers

Pre-clinical or 
clinical products

Phase II – III  
projects or
commercial

products

Direct technical transfer

− Dual 

sources for 

security of 

supply

− Horizontal 

integration 
of value 

chain

− Life-cycle 
mgmt. for 
margin 

protection

Pilot

Process R&D center 

with pilot plant 
Large-scale manufacturing with 

process excellence group

Pilot

Pilot
ZOF

Pilot
EVZ

Pilot
NTG

ZOF

EVZ

MDN

STV

PSV

NTG

Grafton

Mutually leveraging complementary capacities
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Acquisition of Grafton

Acquisition of two DP sites from 

Novartis in Barcelona (ES)

New large-scale production plant 

for high-value DS in Minden (DE)

High-potency capacity for DS and DP

Grafton will further accelerate our growth story

We continue to deliver our strategy EVOLVE
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Expansion of pre-filled syringe 

capacity for biologics in Hameln (DE)

Expansion of high-potency micro-

nization capacity in Evionnaz (CH)

Acquisition of DINAMIQS and build-out 

of commercial capacities in Zurich (CH)

|

Grow existing core Add adjacencies Enter and grow new areas

- Small molecule DS and DP

- Complex chemistry

- Oral / inhalation solid 
dosage forms

- Aseptic liquid dosage forms

- Integrated offering of DS 
and DP services

- Formulation and aseptic fill 
& finish of large molecules

- Particle technologies

- DP delivery systems

- Antibody drug conjugates 
(ADC)

- DS Antibodies

- Cell & gene therapy (CGT)

- Viral vectors

- Synthetic biology

- Data analytics 
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Thank you for
your attention

22 August 2024

H1 Results

24 October 2024

Capital Markets Day
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Learn 
more 
about 
Siegfried
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Download our 
Annual Reports

Visit our investors 
portal

Learn more about 
Siegfried’s offering

Read more Read more Read more

https://www.siegfried.ch/investors/reports/
https://www.siegfried.ch/investors/
https://www.siegfried.ch/offering/
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